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Composition of TAP Teams:
® Mix of independent in-country and international experts and competences

® Indigenousi/traditional forest community experts

Assessment Process :

" |ndividual assessment of R-PPs by each expert (based on the template) -
being focused, to the point; advisory: critical but fair

® Synthesis review document prepared by the lead reviewers and joint TAP
discussion for validation (e-mail exchanges, conference call)

® Exchange, based on the consolidated TAP review, with the R-PP_country
team through Conference call(s) led by the TAP leader and also attended by
selected (in-country) TAP experts and FMT staff

" Evolution in stages, two rounds or more of full TAP assessments before the
final proposal is presented to the PC
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The R-PP is a grant proposal and a living document. Its intent is to
develop the ground work to support continuing REDD-plus activities.

The TAP continuously asks itself how to advise countries to make sure that
R-PP is understood as preparation for readiness (through a series of
specific work plans) and not as implementation of REDD-plus (Cambodia,
Liberia good examples)

Evolving from planning stage to preparation process: There is an ever
increasing expectation from participating countries to reach REDD-plus
readiness. Countries want to see a much faster process from planning to
implementation

Despite the increasing quality of the R-PP documents, one of the main
challenges is the adequacy of capacities for R-PP implementation.
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Deforested Area Country capacity & strategy vary by stage.

Legend: Country (% of forest cover)
Absolute annual deforestation

Peru (53%) DR: net annual deforestation
150,000 ha Data based on FAO-FRA 2010
DR: 0.2%)

Ethiopia (11%)
141,000 ha
DR: 1.1%)

Cambodia (57%):

127,000 ha
DR: 1.2 %) Liberia (45%) Vietham (44%)
. 30'000 ha +144,000 ha
Uganda (15%) DR: 0.7%) Forestation Rate: 1.1%
88,000 ha
DR: 2.7%)

CAR (36%)
30,000 ha
DR: 0.1%)

The countries on the transitional curve... Time
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Genbﬁal observatlons frong the 7R-F‘Ps

= [llustrative example countries are listed in brackets.

" Discussion on IP rights are improving (many refer now to free prior and informed
consent (FPIC). But: How to implement REDD in forests under Indigenous
management or control still not clear in many cases (Peru)

" Countries still have some challenges for producing R-PP. This is due to several
internal issues and technical requirements that countries were not used to before
(e.g. reference level scenarios, MRV). (Camb., Liberia)

® Addressing governance issues and building capacities are among the most
important challenges in the readiness implementation

® Lack of historical data on carbon content and changes in land/forest cover
makes it difficult to adequately address the work plans for the preparation of REDD+
Readiness. (Liberia)

" We are beginning to see efforts for participatory monitoring and enhancing
capacity of local communities in the work plans which is both a challenge and an
opportunity for a reliable MRV system (Vietnam)



Increased understanding of the R-PP Process
Cambodia Example: REDD-plus Ethiopia “Readiness Wheel”

) DDED

2a. Assessment
of Land Use,

CAR

S Forestry Policy
and Governance
, . 2b. Develop
4. Designa 1b. Stakeholldfer Cpnsultatlon REDD Strategy |
Monitoring and Participation Plan Options \
System P \/
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L' b H 1a. National
l e rl a Readiness Management
Arrangements
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Environmental
Impacts

Vietham
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® Link made to overarching climate change policies in some of the
countries (Ethiopia, Liberia, Peru)

® Some countries clearly show functional links between
institutions (Vietnam); however, roles of institutions to reduce
DD is not always clear (Cambodia, Liberia, Uganda)

" The highest body is either the Prime Minister’s office (CAR,
Ethiopia), Ministry/Dept. dealing with forests (Liberia), the
Ministry of Environment (Peru)

® Countries would need to demonstrate in the implementation of
the R-PP activities that new supervisory bodies will perform
more effectively than the existing bodies that manage the
environment and forests

—> Not all can show strong mechanisms of leverage to facilitate
cross-sectoral coordination, which is critical for REDD-plus
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® Version 4 of the R-PP template had 1b as
consultation; Version 5 splits information sharing

and consultation that is used by 2 countries —
Cambodia and CAR

" Improve information sharing and early dialogue

® Most countries have initiated early dialogues that
include indigenous populations. However, in spite
of the efforts, some of the processes remain
challenging (CAR, Peru)
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® Preparation of a roadmap/consultation plan is an
appropriate approach for demonstrating the
commitment to the C&P process (Liberia, Cambodia)

" The planning of the consultation processes need to
ensure that they cover more than awareness creation.

® Include REDD strategy development and
formulation of implementation frameworks.

® Land tenure, carbon ownership, and benefit sharing
mechanisms
® Discussed during consultation

® Work plan activities undertaken in the R-PP
implementation phase
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Figure 6. Cambodia REDD+ Roadmap Consultation and Participation Process

Phase 1: Initial Phase 2: Small Scale Phase 3: National Level
Awareness Raising Focused Consultations Consultation and Validation
Mational REDD+ Individual and Small Scale Mational Mational Validation
REDD+ Training Consultations to Support Consultation Consultation Meeting
Consultation Event Roadmap Development Workshop 1 Workshop 2 September
Waorkshop February February — August 2010 August 2010 september 2010
October 2009 2010 2010
™ _, . .
stakeholder Mapping Civil Society And Indigenous
October 2009 to August 2010 Peoples Meeting Consultation

y, September 2010
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Quality of this section has considerably improved in all seven R-PPs and
the drivers of DD are well described

Land tenure issues are often not dealt with to significant depths in most
of the assessments; hence the need for stronger discussion in
forthcoming R-PPs.

" |t should be understood, however, that land tenure issues are
complex and generally are difficult to be addressed by fast track
measures, e.g. through governmental decrees and regulations,

R-PP processes have thrown a spotlight on carbon ownership issues but
countries have so far not clearly defined how they will be resolved

® Issues relating to forest carbon ownership, however, potentially
may be addressed in an initial stage by such fast-track measures.

Historical data on the impact of the drivers (infrastructure, commercial
agriculture, subsistence agriculture, mining, power plants, biofuels,
commercial and/or illegal logging etc.) are limited in most of the
countries
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Some countries proposed a stronger integration of REDD-plus strategies
into the larger development context
(e.g. Ethiopia example — Climate Resilient Green Economy)

" Proposed strategies are centered primarily on forestry activities
(natural forest conservation, afforestation, SFM, land cover change,
changes in policy and legislation (e.g. Liberia, Cambodia)

Often, D&D drivers particularly those that are external to the forest
sector are not explicitly addressed

Existing experiences at subnational/local level are informing the basis
for early country piloting (e.g. Peru, Vietham — pilot program
experiences)

Application of market-based instruments (e.g., concept of PES) taken
into account in some countries (e.g., Vietham)



PROGRAMA NACIONAL DE g e
CONSERVACION DE BOSQUES del Ambiente

PARA LA MITIGACION DEL CAMBIO CLIMATICO:
COMPROMISO PERUANO

Bosques en Areas Naturales Protegidas

Stistn. Bosques en concesiones forestales
16050 283,39 ha

con fines maderables
. - ; . A
Bosques en tierras de Comunidades 784932112 ha
Campesinas (bosques secos 63.7% y ' . Bosques en Areas de l

amazénicos 36.3% o o . Conservacién Regional
2 554 894,90 ha ‘ ; e E 569 950,25 ha

Humedales en la Amazonia
3326 667,11 ha

Bosques en tierras de Comunidades
Nativas tituladas
10628 927,63 ha

Bosques en
esiones para conservacion

’ 0
4 f(ﬂ? 698,43 ha

Bosques en concesiones
Bosque de Produccion - ;. e A -~ 37300 prOd}jC(os
l Permanente {disponible L T oap 3 L / Ef'?‘ bros'quc
para concesiones) / - 3 678597ha
10176 973,79 ha

Bosques en concesiones
para ecosturismo .

l Bosques en Reservas Territoniales 3 7 5823168 ha
. g

a favor de indigenas en situacion de
aislamiento o en situacion de contacto inicial
1768 173 ha

ues en concesiones

e Conservar 54 millones
i de hectareas de bosque.

* Mitigar el cambio climatico.

e Proteger la biodiversidad.

Peru: Example of
REDD+ strategy
embedded in a

new government

program



Ethiopia: Example of quantifying REDD-plus Strategy Options,
one of many aspects of the REDD+ strategy decisions

Overall, there is more than 145 Mt abatement potential in
2030 from strategy options in forestry

2030 technical abatement potential

Abatement cost
$/tCO2e
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biogas stoves?
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Abatement
volume

0 S5 10 15 20 25 30 35 40 45 50 55 60 65 70 75 80 85 90 95 100105110 115120125 130 135 140 145150 Mt

Note: The curve presents an estimate of the maximum potential of all technical GHG abatement measures below for the selected levers if each
measure was pursued aggressively, starting with the most affordable measures. It is not a forecast of what role different abatement measures and
technologies will play. These are preliminary numbers, more precise figures can be determined once pilot projects are completed.

1 Assuming A/R abatement potential comes from its usage as conservation areas. If the areas will be used for plantation forestry, further
research/analysis is need to calculate the abatement potential
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-> The crux of the problem is to get the relationship between
components 2a (assessment of DD), 2b (REDD+ framework strategy)
and 2c (REDD/R-PP implementation) right

" Previously there was confusion whether this chapter was about REDD+
implementation in the long term or if it relates only to analysis and
piloting for the readiness (R-PP) implementation

® Thanks to improved guidelines all seven countries have a more
complete coverage of implementation framework conditions.

" There is still very little practical work available on how countries can
perform the work called for in this component

® One innovation is the linkage between REDD and the forest-based
adaptation agenda (e.g.Vietnam)



T————
——

2d. Sogjal and Environtne nIaI 1ﬁﬁpq0t94ﬂur'"g

\\\ N

Readme@p Preparation and REDD=plus Implementation

® Most RPPs recognize the importance of SESA

® But, they need to develop the necessary
capacities to do this under REDD-plus

E.g., Ethiopia and CAR have made good
attempts so far
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- New Version 5 template gives more guidance for this
component

Most countries are now making use of the UNFCCC documentation in the
preparation of reference scenarios

However, countries need to articulate the needed steps (a work plan) on
how to arrive at reference scenarios according to elements illustrated in
Component 2

The types of approaches and tools for developing reference scenarios
seem to differ among countries

There is a lot of potential for regional collaboration to cluster experience
and save costs:

® Tanzania, Kenya, Uganda, Ethiopia?
® Lao PDR, Vietham, Cambodia, Thailand?
® Peru, Colombia, ....?



One example of the approach to establish a Reference Level

Cambodia: Figure shows how information on national circumstances and historic data
provide the data that a country needs to establish the REL(s) and RL(s).

Reference Emission Levels (s) and * National
Reference Level(s) » Subnationa)

= Forest cover and forest cover
change:;

» Carbon stocks and carbon
stock changes.

Historic data

= Socio-econaimic context of the
country;
Nationai circumstances * Sustainabie devetopment
niesric:

* Refererce scerdl ics.
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- New Version 5 template gives more guidance for this
component

4a. Carbon monitoring

" The RPPs display a good understanding of the
technical details regarding carbon and emissions
and removals

4b. Additional benefits

" The monitoring of non-carbon variables is
generally not very well developed — e.g., the
drivers of D&D. Only a few countries such as Peru
propose to monitor governance drivers.



Designing and implementing a MRV system for REDD+ in Cambodia

KEY I Improved information for perfformance ndicators and l
. results-based comperlsation mechanisms
Ulirmate B [ .
outcome 4
—
Accurate & precise estimates of
Adfter-Foadmap national-scale GHG reductons subject
to successful intemational verification |
Roadmap | T | a n
outcome
Iiustai::-:cdhﬁ;?fa:@mf:ﬂ’ MNational estimabe of GHG MNational & Subnational C stock data .
Intermediabe - - ¥s emissions for monioring MRV system produces improved
(including an enabling riod reported in place estimation of REL
‘Cutcome framework) pe L
ry Y T
Roadmap r
== a
Increase in number of - . Country-specific C stock
trained professicnals in R dﬁfuamﬁtzd = factors developed into a
Country REDD+ MRV o gpen national look-up table
__ f F f System for

»_ REDD+in
Identity areas m each RED _ —= CO|Ombia

Revise MRV plan as necessary

‘2 IMPLEMENTATION PHASE

MRV
Implementation
Plan

DESIGN PHASE

Training on Finalizing Collect preliminary field aC Finalize ficld sampia

Sampling Desagn Mmessurements Protocols: procedures. and

Develop QAT Protocols. collection

Training on field e Create stratification map F
measurementand plot- 4 by C stocks and activities

lewel data analysis to inform sampling design

Training on GIS/

i Ewaluate options & partnerships.

spatial analysis &
‘stratification

Define Field Sampling Design:

Murmberntype of plots, assess

key C pools and variability by
L
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® Component 5 is an underdeveloped area to date

® More operational and realistic budget information is needed to
better assess the components

® Rationale on how the entire R-PP will be funded would be
helpful to have (not only FCPF funding):

® Some countries have shown good leverage of funding for the R-
PP implementation

® Some show various funding sources, other apparently have
funding gaps: more transparency is necessary
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| 7})\ Evaluation Framework

® This a mandatory requirement which until
recently was not taken seriously.

® All seven current proposals have presented
M&E plans

® Need to better define evaluation criteria and
follow-up procedures for the different steps of
R-PP implementation




Uganda — Example of Monitoring and Evaluation
Framework

Component Activity/ Output Key Indicator(s) MoV 2012 | 2013 | 2014
Undertaking
REDD-Plus
Component Develop REDD Approved Implementation ¥ Description of ¥ Records of Steering X X
2c Implementation Framework by end of 2014 Implementation Committee decision on
Framewaork Framework Implemeantation Framework
Mational Capacity for ¥ Institutional structures ¥ Documents and Reports of X X X

implementing REDD —Flus
Strategy (Institutional, Policy,
facilities, personnel, systams
and procedures)

and processes established
for REDD-Plus
implementation

¥ Tools, systems and
procedures for
implementation

¥ Capacity within REDD-
Plus Mational Focal Point
and Implementing
Institutions to implement
REDD —Plus Strategy

approved Tools, Systems and
procedures

¥ Record of decisions
approving institutional
processes and structures,

¥ Staff and institutional
capacities built and Facilities
provided for REDD-Plus
implementation
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K

Liberia enyd Ghana
Ethiopia O
® Nepal O
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low Deforestation/Degradation rate high
Based on the FAO-FRA 2010) data



Thank you for your attention
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